


People from all walks of life make 
excellent foster carers. Whatever their 
background or experience, they need 
one crucial quality, the ability to 
understand and meet the needs of 
looked after children and young 
people. Our whole assessment process 
is therefore geared to finding people 
with these special qualities to give our 
children the best possible care.

The Recruitment & 
Assessment Process
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We ensure a high quality threshold by:


• ensuring all aspects of the
assessment process are covered
by qualified SFS social workers;

• keeping all assessments in-house,
ensuring a consistent approach;

• selecting only the best applicants;

• ensuring prospective carers and
staff have the time and space to
complete their work together;

• using the nationally recognised
BAAF assessment format.

SEVEN STAGES OF ASSESSMENT 

1. THE ENQUIRY 
An information pack will be emailed or
posted within 24 hours of a potential
carer contacting SFS. The pack
contains information about fostering in
general in and about SFS in particular. 

Included are forms that ask brief details
of the family, their child care experience,
if any, and their interest in fostering.

2. THE INITIAL VISIT
Our social workers will visit the family in
their own home to explore the nature of
fostering in more depth and to ensure
the family meet our basic requirements.
From the outset applicants are actively
involved in the assessment process;
they must decide if fostering is right for
them. We are open about our
expectations and share the
competencies they must achieve.

3. THE SELF ASSESSMENT FORM 
Applicants complete a detailed form
providing information about

their family, background, childcare 
experience and motivation to foster, which 
enables us to identify their attributes and 
potential. The material is based on the 
four main fostering competencies:


• Caring for Children;

• Providing a Safe and Caring
Environment;

• Working as Part of a Team;

• Carer’s Own Development.

4. SKILLS TO FOSTER

Prospective carers attend an initial three 
day training course based on the 
Fostering Network and BAAF material, 
which covers all aspects of the fostering 
task and includes input from existing 
SFS carers. This is an intensive period 
of preparation, assessment and 
reflection.

5. THE ASSESSMENT

A qualified SFS social worker will gather 
information to complete the BAAF Form 
F assessment report. She/he is 
expected to have about 20 hours of 
direct contact with the family over a 
period of 3 to 4 months and to seek 
evidence from other appropriate 
sources.

Applicants nominate a number of people 
able to comment on their ability to 
foster, at least two of whom will be 
interviewed by the assessing social 
worker as referees. Also, applicants 
consent to SFS obtaining checks on all 
household members over the age of 18 
from the Disclosure and Barring Service 
(DBS), local authorities where they have 
lived in the past 10 years, local Child 
Protection Teams, the carer’s current 
employer and any other relevant 
agencies. 
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6. THE PANEL

The SFS Panel is made up of people 
with experience and expertise in the 
childcare field. Most are independent of 
the agency. Members include 
representatives from the health, 
education and social work professions 
as well as a foster carer from outside 
SFS and someone who has first hand 
care experience. Social work staff and 
managers are also present. They will 
consider the application and 
recommend whether or not the 
applicants are approved as foster 
carers. Prospective carers attend the 
meeting  and can contribute to the 
discussion.

7. THE DECISION
The Panel’s recommendation is passed 
to the Agency Decision Maker, with 
whom rests the final approval decision. 
Prospective carers will be informed 
verbally immediately and the decision 
confirmed in writing within twelve 
working days. 
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Carers must complete a medical 
examination at their G.P., which is 
passed to the SFS Medical Advisor.


Prospective carers have access to all 
information, including a copy of the 
Form F, except personal references 
and the references from external 
agencies.



The performance and abilities of our 
carers is reviewed every year, in line with 
the National Standards. The Supervising 
Social Worker meets with the family and 
compiles a report that covers the carer 
competencies, with particular reference to 
these key areas:


• an understanding of the needs of
children and the ability to meet
them;

• an awareness of and sensitivity
towards culture, origin and
background;

• ability to work with the care plan;

• ability to work with the birth family;

• agency support and feedback;

• the carer’s development over the
past twelve months, including
relevant issues for their birth
children.

Every review contains a mutually agreed 
Personal Development Plan to address 
issues for the coming year. The views of 
placing social workers, placed children 
and the carers birth children are also 
sought.


The SFS Panel then considers all the 
information, reviews approval criteria 
and adds any other recommendations.

Annual Foster Carer 
Reviews
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Organisational Structure

The management structure is geared 
to achieving our organisational aims 
with the professional staff supporting 
carers to enable them to give 
children the best possible service.
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Social Workers

Children

Foster Carers

Admin / Finance

Registered Managers

Responsible Individual

Trustees

Therapy / Education 
Support

MANAGEMENT STRUCTURE 
Our accountability and support structure 
enables the SFS vision and objectives to 
become reality. SFS management culture 
creates a framework of accountability and 
procedure within which colleagues are 
empowered to be innovative, creative, 

professional and adopt a ‘can do’ 
problem-solving approach. Our flat 
management hierarchy facilitates 
informed and prompt decision taking from 
an accessible management team.
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THE MANAGEMENT TEAM 
The Trustees have responsibility for the 
broad strategy and oversee management 
effectiveness in achieving the aims and 
objectives of the agency. In addition they 
bring to the agency qualities that offer a 
broad range of experience.


The Responsible Individual as Chief 
Executive has responsibility for 
supervising the business and financial 
aspects of the agency.


The Registered Managers have 
responsibility for the day-to-day delivery 
of services to children and carers and 
manage the local SFS team at each of our 
sites.


The Operations Manager works alongside 
Registered Managers to oversee the 
effective operation of the organisation 
within the regulatory framework and is 
also Agency Panel Advisor.

STAFF

Supervising Social Workers have 
responsibility for the day-to-day support 
and supervision of placements within a 
protected caseload of no more than 10 to 
12 families. This gives workers the time 
and resources to focus on providing a 
high quality service. 

SFS only employ fully qualified childcare 
practitioners with previous experience in 
the public sector, dedicated to providing 
a child-centred service. Their core duties 
are offering support, advice and guidance 
to carers and undertaking Form F 
assessments. In addition they are 
expected to use and develop a range of 
skills such as communicating with their 
local authority counterparts, direct work 
with carers and children and offering 
training workshops to carers.

Our Administrative Team provides an 
invaluable range of secretarial and 
financial support.


Play therapy and the principles upon 
which it is based play an integral role in 
our services for children. Our qualified 
and BAPT accredited therapists not only 
offer therapy for children but are also 
available for consultation to carers and 
staff.


Additional sessional staff are employed to 
facilitate delivery of flexible multi-
disciplinary packages of care. They all 
have qualifications appropriate to the 
tasks they perform and are subject to the 
same checks and enquiries as full-time 
members of staff.
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COMPLAINTS AND THEIR OUTCOMES
SFS has a clear and accessible complaints 
procedure. There is a Complaints file
holding a summary of all complaints. The 
Responsible Individual maintains this file 
and conducts a quarterly audit to monitor 
the quality of the complaints procedure and 
to gain any learning for the agency.

EMOTIONAL INTELLIGENCE  
We seek to provide emotionally intelligent 
leadership and support and an 
environment in which children can learn 
from exemplary role models. 

A LEARNING ORGANISATION 
The principles of a learning organisation 
are intrinsic to our practice. 

We are committed to the advance 
of the SFS Staff Training Programme 
based on personal training and 
development needs identified in 
supervision and appraisal. Training is 
organised for individuals, for groups of 
staff with topics of common interest such 
as diversity and assessment skills and 
jointly with carers.

NUMBERS, QUALIFICATIONS AND 
EXPERIENCE OF STAFF 
Responsible Individual 1 
Registered Managers 1 
Operations Manager 1 
Qualified Supervising Social Workers 6 
Administration/Finance 6 

Other sessional staff variable depending 
on need. All Supervising Social Workers, 
Registered Managers have CQSW or 
DipSw qualifications or hold a Social 
Work Degree and are HCPC registered. 
The Managers also have a NVQ level 4 in 
Management. The Responsible Individual 
has an appropriate business degree and 
sits as a Magistrate on the Greater 
London Family Panel. Other members of 
staff have qualifications where applicable 
to their job titles.
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Contact Us

SFS Cardiff
4 Richmond Road, Cardiff, CF24 3AS
Telephone: 029 2046 0004
Email: wales@fostering.com

SFS Essex
Telephone: 01268 574265
Email: essex@fostering.com

SFS Kent
26 The Hill, Northfleet, Kent, DA11 9EU
Telephone: 01474 365500
Email: kent@fostering.com

SFS Lewisham 
10 Belmont Hill, Lewisham, London, SE13 5BD 
Telephone: 020 8381 0505
Email: london@fostering.com

SFS North London
Maple House, High Street, Potters Bar, EN6 5BS 
Telephone: 020 8362 0909
Email: northlondon@fostering.com
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